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Grant Objectives

• Train prosecutors regarding substantive changes to criminal 
justice statutes.

• Conform case management system to substantive changes 
to the NRS. 

• Identify data points related to implementation.
• Identify methods of collecting data related to recidivism 

reduction, offense rates, and diversion outcomes.



Timeline

June 2019

AB 236 passed by the 
Nevada Legislature.

March 2020

Governor Sisolak 
declared state of 
emergency due to 
COVID-19.

July  2020

Most provisions of AB 
236 become effective.

Dec. 2020

JRI contract approved 
by CJI.

Feb. 2021

Hired Hunter Lenz 
(Masters in Criminal 
Justice).



Training Resources:  Attorneys

• AB 236 made extensive changes to NRS, including changes to 
offense elements, applicable penalties, and diversion eligibility. 

• Bill became effective on July 1, 2020 in the midst of the COVID-
19 pandemic.

• Created remote training with 5 modules taught by senior 
prosecutors in the WCDA.



Training Resources: Attorneys

Remotely Accessible Training Included:

1. Changes to Diversion
2. Controlled Substances & Habitual Criminal Enhancement
3. Parole & Probation
4. Burglary, Home Invasion, & Theft Offenses
5. Retroactivity Analysis

Shared with DA offices across Nevada.



Training Resources: Attorneys

Prosecutors also supplied with two-page quick reference sheets summarizing major 
changes.



Case Management 
System

AB 236:
•
•
•

Created new offenses
Changed some offense categories and penalties
Repealed some offenses

Required extensive changes to our CMS to ensure 
NOCs and language for all autopopulated
documents were current, and obsolete information 
was identified. 

.



Identification of Data Points

Theft Offenses Drug Offenses Burglary

Goal: 
Develop methods to assess impact of AB 236 

on offense rates.



Challenges 
Changes to 
Criminal 
Justice Data 
Systems

•

•

Just prior to AB 236 passage, records 
management system used by Northern 
Nevada Regional Intelligence Center at 
end of life.  

NNRIC transitioned from Uniform Crime 
Report to National Incidence Reporting 
System. 



Challenges: 
Limitations of 
Prior and 
Current Criminal 
Justice Data 
Systems

•

•

UCR: FBI based system with only 30 
offense categories, so it only captured 
a fraction of available data.  

NIBRS has 70 offense categories, and 
tracks all three major northern Nevada 
criminal justice agencies, without 
requiring compilation by analysts.



Challenges: 
Offense Rate 
Information

•

•

•

Because prior data from UCR did not track all 
offense categories, data gathered prior to 2019 
was much less accurate.  

All three agencies began entering NIBRS data 
after 8/1/2019; however, NIBRS reporting did not 
begin until 11/1/2019.  

Data entered during initial entry should be 
subject to greater scrutiny because although the 
data was validated for reporting purposes, all 
three agencies were still gaining familiarity with 
the new system.



Data 
Collection 
Methodology

•

•

Using NIBRS, NNRIC analyst ran reports with 
arrest dates between August 1, 2019 and 
December 31, 2021.  

Included cases from Reno Police 
Department, Sparks Police Department, and 
Washoe County Sheriff’s Office.



Data 
Collection 
Methodology

•

•

•

Excluded cases with incident location of the 
Washoe County Jail because less reflective 
of community.

Warrant arrests were excluded from inquiry 
because 95% of those arrests are due to a 
failure to appear or a failure to comply. 

If those arrests were included, would 
include crimes from as far back as 2009 and 
pollute the accuracy of data.



Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 2020 2021

Burglary/B&E 88 69 72 80 56 72 61 70 54 44 50 56 43 30 31 40 39 36 26 48 24 29 38 32 23 30 22 21 26
Drug/Narcotic Offenses 355 267 238 283 319 424 384 238 224 377 316 215 355 338 320 244 241 261 326 332 387 342 264 466 284 296 296 270 283
Larceny/Theft Offenses 97 103 123 71 106 80 72 80 47 75 97 67 85 98 86 78 80 79 75 81 76 60 49 68 85 84 73 52 91

0

50

100

150

200

250

300

350

400

450

500

# 
of

 A
rr

es
t O

ffe
ns

es
 

Month / Year

Regional Burglary, Drug, and Larceny Arrest Offenses by Month / Year

Burglary/B&E Drug/Narcotic Offenses Larceny/Theft Offenses Linear (Burglary/B&E) Linear (Drug/Narcotic Offenses) Linear (Larceny/Theft Offenses)
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Offense Categories

Regional Burglary, Drug, and Larceny Arrest Offenses by Era

Pre

Post

Offense Categories Pre-Legislation Post-Legislation Percent Change
Burglary/B&E 716 402 -43.85%

Drug/Narcotic Offenses 3425 3361 -1.87%
Larceny/Theft Offenses 951 865 -9.04%



Top Burglary NOC Code Comparison

Pre-Legislation Post-Legislation

NOC
Arrest Counts 

Charged NOC
Arrest Counts 

Charged
50424 562 61944 110
50425 81 61938 106
50426 14 61934 69



Top Drug NOC Code Comparison

Pre-Legislation Post-Legislation

NOC
Arrest Counts 

Charged NOC
Arrest Counts 

Charged
51127 1492 62073 1441
51156 148 62067 127
51160 92 62084 125



Top Theft NOC Code Comparison

Pre-Legislation Post-Legislation

NOC
Arrest Counts 

Charged NOC
Arrest Counts 

Charged
56054 121 62125 95
56048 117 61985 91
56004 106 62130 80



Some important considerations…

Because of limited data available pre-236 enactment, it’s too early to draw conclusions 
about the legislation’s effect on crime trends in Washoe County.

One unusual variable is COVID-19 and the related stay-at-home orders.  Some early 
research suggests that such orders caused a reduction in crime rates around the world.

Conversely, quarantine measures may have increased stress on individuals and families, 
resulting in increased family violence and economically motivated crimes.



Recommendation:

Establish a working group composed of law enforcement 
representatives and analysts throughout the State to identify which 
AB 236-related data points can be reliably tracked statewide.
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